CAREER PLANNING

Change & Transition

"Two roads diverged in a wood and I took the one less traveled by, and that has made all the difference." 


-ROBERT FROST / American Poet
________________________________________________
TRANSITION

"Transition is any event or time passage that results in a change in how you see yourself, the world around you, and your relationships with others."
-DR. NANCY SCHLOSSBERG / Professor at University of Maryland

"All of us have stood at a point where two roads diverged and doubted our wisdom to choose.  Many of us have chosen by refusing to risk moving at all;  others have made a choice by default or been unaware even that they stood at a crossroads and seen in it the path to another beginning, an opportunity to make themselves more."
-GAIL SHEEHY / Author of Pathfinders

"It is important to learn how you can deal more effectively with the transitions in your life. Change is normal throughout life. You can prepare for change and you can improve your ability to deal with change. People do change and often need something different, or something more.  It is important for you to evaluate where you are in your development and to analyze some of the forces within you that may be calling for change. Also, consider that the economic environment and the world of work are changing, and you will need to change in response to these forces."
-HECKLINGER & BLACK / Authors of Training For Life

CHOICES & CHANGES
Vital to career and life planning is the ability to manage change and make decisions.  Managing change means preparing for and understanding the transitions and stages in your life.  It also means recognizing changes in your environment.  Making decisions involves evaluating alternatives, identifying obstacles, gathering information and taking risks. Effectively dealing with choices and changes is at the heart of your personal development.  Even a crisis can produce growth.  A problem can be turned into a new opportunity, or it can be met with an attitude of defeat.  Your attitude about a transition, a change, a problem or a crisis makes a big difference in how successful you are in dealing with it.  It is important throughout life to accept challenges in order to grow.

"The most important thing to prepare yourself for is to change."
-DR. DAVID BIRCH
"There is nothing permanent except change."

-HERACLTUS
TRANSITION IMPACT

Transitions can be viewed as negative or positive. And the same transition may be viewed by one individual as positive and by another as negative. For example, a husband's promotion and required relocation to another state may be viewed by the wife as negative. Transitions are a very normal and ongoing part of life; everyone experiences them. It is desirable, however, to be able to control the impact of transitions in order to keep our lives in equilibrium.

The magnitude of the impact of a transition relates directly to three factors: The nature of the transition itself (the perceived desirability, anticipation, timeliness, effect), the nature (coping skills) of the person experiencing the transition, and the nature of the environment which surrounds the person experiencing the transition (the availability and degree of support systems).

TRANSITION QUESTIONS 

Is or was this transition...  anticipated?   desirable?   maintaining your usual routine or role?   unrelated to change in your view of yourself?   occurring at the best possible time?

Do you have...   the needed physical and psychological energy to give to this transition?   the absence of stress in other life roles?   the needed coping skills?   previous experience making successful transitions?   an optimistic outlook on this transition?   psychological support from family and friends?   acceptance of this situation by peers?   a long period of time to absorb or process this event?   absence of disruption in close personal relationships?   sufficient material resources?

Can you...   do something to plan for it?   find any desirable qualities in it?   find ways to control it?   reduce its effects on your routine or roles?   lessen the negative impact on your view of yourself?   make the timing of this event more favorable?   reduce the physical and psychological energy needed in other life roles in order to have more for dealing with this transition?   find a way to reduce stress in other life roles?   find concrete ways to increase relaxation, assertiveness, and ability to gather more information?   identify past successful ways of coping with transitions that you can now use?   develop a more optimistic outlook on this situation?   increase the number of options available to you?   find additional close support persons, or be more open with those you now have about your needs?   increase the degree to which your peers accept this transition?   give yourself more time to process this transition?   minimize the disruption of your present close personal relationships?   increase the amount of material resources you can devote to this transition?
(Ref: Nancy Schlossberg)

LIFE STAGES

In general, people pass through various stages in their lives.  These stages, passages, or transitions occur at different age intervals throughout our adult years, and represent significant changes.  Consider each decade and the related issues:

20s

Testing of skills, learning, establishment of independence and identity, peer groups are important, seek intimacy in relationships, lots of opportunity, end of fulltime education, beginning of fulltime work, variety of jobs, bottom of organizational ladder, impatience with tangible goals.

30s

Reevaluation of life's purpose,  question earlier decisions,  progress in career, greater self confidence, higher status and pay, spend a lot of time on the job, juggle work and family, less leisure time, signs of aging begin, tendency to compare success with others.

40s


Reevaluate dreams and goals, integrate successes and failures, upheaval, midlife crisis, rich career growth, relax more,  help others, fewer opportunities.

50s


Settling down, mellowing, realistic reassessment of dreams and goals, less driven, increased self-acceptance, leisure more important, fewer family responsibilities, more family involvement (Sometimes resignation, withdrawal, discouragement, negativity, fear). 

60s


Concerns with aging, leaving one's career, new types of lifestyle and activities, time to help others, financial security,  health factors.

DECADES OF DEDICATION
Each major decade in one's life can be characterized by a sense of dedication to a critical function or task relevant to the particular life stage. In making a determination to focus on the most critical task at hand regarding each decade in one's ongoing personal growth and professional development, the following sage advice was once given: 
In your 20s you should LEARN as much as you can 
In your 30s you should WORK as much as you can
In your 40s you should LEAD as much as you can
In your 50s you should TEACH as much as you can


LIFE EVENTS
Major events in our lives bring about major change. These events may be anticipated or unanticipated, and may or may not be related to any particular life stage. Graduation, marriage, having children, buying a home, getting a job, changing jobs, getting a promotion, or retirement represent significant points in our lives.  On the other hand, divorce, legal problems, major illness, getting fired, getting arrested, or the death of a family member may also represent significant points in our lives.  Since change is oftentimes accompanied by stress, some major life events are really crises.  Crises, and the subsequent loss and negative effects, oftentime present challenges that can be a positive stimulus for change and growth.

CHANGING WORLD
Managing change means, not only understanding internal changes in yourself, but also being aware of external changes in society, the economy, and the market.  The world around us is in a constant state of flux. The employment environment is ever-changing. Preparing for change means recognizing changes in the world of work.
________________________________________________
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