CAREER PLANNING

Decision Making & Goal Setting

"What most people want out of life, more than anything else, 

is the opportunity to make choices."

-DAVID CAMPBELL
________________________________________________
CHOICE
Life is made up of choices.  Where will I go to college?  What will I major in?  With whom will I associate?  What clubs will I join?  Whom will I date?  How will I spend my time?  What will I do after graduation?  Where will I work?  Who will I marry?  What are my career goals?

"The world of work is a huge universe consisting of thousands of occupations. Statistically, picking up a suitable occupation by chance or luck is inconceivable. You will need effective decision-making skills. What is your current approach to decision-making? Do you immediately want to know the right answer? There is, however, seldom a single best course of action. Instead, one should contemplate a full range of options, each leading to different consequences.  Ask yourself:  What strategy do I choose to pursue? What are my alternatives right now? How might they change depending upon the next move? Only after surveying the whole range of alternatives and their consequences do successful people decide what move to make. People faced with career-life decisions are unlikely to make winning decisions unless they can see the full range of alternatives and evaluate their consequences."

-BORCHARD, KELLY & WEAVER / Your Career: Choices & Changes
DECISION PROCESS

Decisions are choices made from among alternatives.  Decisions are deliberate actions taken.  Decisions are commitments of resources that cannot be retrieved, returned or recalled.  Decisions are controlled by the decision-maker.  Decisions are not measured in terms of a good decision or a bad decision by how well the process was used, not by the outcome.

"It is only in our decisions that we are important."
-JEAN-PAUL SARTRE

"Decision  and  determination  are  the  engineer  and  fireman  of   our  train  to  opportunity and  success."
-BURT LAWLOR

"Successful men and women are very careful in reaching decisions and very persistent and determined in action thereafter."
-L.G. ELLIOTT

"In making our decisions, we must use the brains that God has given us.  But we must also use our hearts which He also gave us."
-FULTON OURSLER

MAKING DECISIONS
To make a decision is to pass judgment on an issue under consideration.  To make a decision is to reach a conclusion, to make up one's mind, to settle or resolve a dilemma.  To make a decision is to make a sound determination with firmness and resolution, beyond doubt, unmistakable, free from hesitation and vacillation. How do you approach decision-making?  Do you analyze carefully all alternatives?  Do you discuss it with friends?  Or do you prefer to go with what simply feels right?  What strategies do you use in your decision-making process?
Impulse (Going with your first reaction)

Escape (Avoiding or deflecting)

Procrastination (Delaying or deciding by default)

Compliance (Handing over control or letting someone else decide).

Agony (Overthinking and considering every detail)

Play it Safe (Picking the alternative with the lowest level of risk)
THE ART OF CHOOSING
Consider these decision-making rules and guidelines...

1. Define the problem.  

2. Consider options and alternatives.  

3. Identify the obstacles  

4. Anticipate probable outcomes.  

5. Obtain adequate information.  

6. Know your values.   

7. Review your goals.  

8. Make a decision.  

9. Write an action plan
RESPONSIBILITY


"To come to a satisfactory decision about your career, you look for a match between self insights and your identified choices."

-BORCHARD, KELLY & WEAVER

"Decision-making is the task of a responsible person.  Decision-making involves taking charge of your life.  Your decision is yours to make.  It is not someone else's responsibility.  Your decision is not the option you fell into or had to choose because there was nothing else to choose from.  Instead, your decision is made from among alternatives that you clearly identified and investigated.  Your decision is your best alternative given your self-knowledge and your available options.  
A responsible person knows that a decision is not necessarily a perfect choice that will make life wonderful forever.  When your career goals are under consideration, it is important to realize that your decision now is not likely to be the last decision you will ever have to make about your career.  In fact, your decision is likely to create new decision situations that will enable you to continue freely making choices and taking charge of your career."
-MICHAEL LEBEAU / Career Counselor
THE CONFIDENCE OF YOUR GOAL
"On setting a goal...  Ask yourself...  Is what you’re pursuing consistent with who you are?  Are your goals aligned with your vision of what is important to you in your life?  Does your career path allow you to spend your time involved in activities that reflect your interests, skills, talents, abilities, beliefs and values?  Does your chosen career give you opportunities to do things you enjoy, to do things you are good at, and to do things that you believe in? 

On achieving your goal...   Ask yourself...  Are you involved in activities that will take you closer to your goal?  How do your present decisions impact your future goals?  How do your current activities relate to the accomplishment of your goals?  Are you sure that the things you are now doing will get you to where you want to go?  What investment in yourself are you making now that will yield positive returns regarding your short-term and long-term goals?

It is vital to one's long-term success to evaluate one's direction and to examine the merits of one's goals.  And, while gut feelings are valid and can oftentimes be trusted, the process should combine the best use of your head and heart.  Making good decisions is also a rational act that is greatly aided by obtaining good information, doing detailed research, and asking serious questions of oneself. You’ll know you made the right decision because the process you used to arrive at it was well thought out. 

If you have the confidence of your goal, nothing will be able to halt your momentum. I believe getting that confidence is the first step."


-MICHAEL LEBEAU / Career Counselor
GOAL SETTING
"Goals provide you with a purpose, perspective and direction for your career and life.  People without goals experience more conflict and uncertainty because they just react to whatever happens instead of trying to infuse their lives with meaning.  These people are likely to have far more days when they have no compelling reason for even getting out of bed.  In contrast, people with carefully chosen, clearly defined goals know what they want out of their lives and careers."
-MICHAEL LEBEAU / Career Counselor
EXPRESSING GOALS

Goals may be stated in a variety of ways corresponding to the strength of your commitment to complete them.  How determined are you in the achievement of your goals and objectives?

Statements of Possibility...
I probably will...   I might be able to...

Statements of Desire...
I want to...   I'd really like to...

Statements of Intent...

I'll try to...   I'll do the best I can to...

Statements of Promise...
I will...   I'm committed to...
DEFINING GOALS

Goals and objectives are statements of purpose and direction accomplishable within a definite time frame.  They may be long-range or short-range.  To be effective in setting and achieving goals, one must effective in defining goals.  
Goals must be...  Specific...   Measurable...   Attainable...   Realistic...   
Future Oriented...   Time Constrained...   Resource Conscious...   
and...   Linked to Action

GOAL DISTILLATION
"Goal distillation requires a dream, a vision, a plan, a goal and an objective. A dream can be described as the thing you would do if you only had enough time, money, courage, or freedom. A vision can be defined as a strong purpose or a burning desire. It is a detailed picture of the desired outcome of the accomplished goal and includes celebrating and enjoying that outcome. A plan is a statement of goals, objectives, resources, barriers, and options and includes details of who, what, when, where, why, how, and how much.  A goal is any undone or unobtained desire. Objectives are steps taken to achieve a goal. And success is getting what you want and wanting what you get."
-JIM GORDON / GordonWorks

TAKING RISKS
It is important to continually evaluate your options and to explore alternatives.  When it comes time to make a choice, it may involve some degree of risk.  In all growth, there is usually some risk involved.  In order to experience growth and development, we often put ourselves in stressful positions by taking risks.  At times it may well be necessary to lose something in order to grow.  How much risk are you able or willing to take?  While some research concerning the decision at hand may decrease unknown factors and reduce the amount of risk, it is usually impossible to eliminate all risk.

"Change and growth take place when a person has risked himself and dares to become involved with experimenting with his or her own life."

-HERBERT OTTO

"Life is either a daring adventure or nothing."
-HELEN KELLER
Change will occur whether we like it or not.  At times it may be worth taking a risk to maintain control over the direction of one's life.  To avoid taking unnecessary risks, determine the value of the risk and establish guidelines for taking the risk. Consider the following factors:

Get information...  Determine the worst that could happen...  Estimate possible loss...  Consider your motivation...  Evaluate pros and cons...  Consequences...  Don't procrastinate...  Be deliberate...  Make a plan...  Be committed...  Make adjustments if necessary...   Take responsibility...   Be realistic.
POWER OF GOALS
"Goal setting is obviously a powerful process. It is based on the same principle of focus that allows us to concentrate rays of diffused sunlight into a force powerful enough to start a fire. It is the manifestation of creative imagination and independent will. It is the practicality of eating our elephants one bite at a time, of translating vision into achievable, actionable doing. It is a common denominator of successful individuals."

-STEPHEN COVEY / First Things First

"Despite their obvious value, our experience with and feelings about goals are mixed. Some of us can set heroic goals, exercise tremendous discipline, and pay the price for incredible achievement. Others can't keep a New Year's resolution to pass up dessert two days in a row. Some see goals as the primary factor shaping the destiny of individuals and nations. Others see them as superficial, pie-in-the-sky idealism that has no staying power in the real world. Some of us stick to a goal, no matter what. And some goals stick to us, no matter what. Some experts tell us that if we think positively, we can do anything; others tell us to stop beating ourselves up when we find out we can't."

-STEPHEN COVEY / First Things First

GOALS & OBJECTIVES
"Begin with the end in mind . . .  Make certain that whatever you do on any particular day does not violate the criteria you have defined as supremely important, and that each day of your life contributes in a meaningful way to the vision you have of your life as a whole."

-STEPHEN COVEY / Seven Habits of Highly Effective People

Your goals and objectives are guided by your personal mission.  Your mission is the vision you have of your life, your statement of purpose that establishes your general direction in life.  When planning your career and life goals, it may be necessary to consider the time frame within which the goal is likely to be accomplished. Consider the following terminology.
MISSION...   

Long Range...  Lifetime Plan...  Very General


GOALS...   

Medium Range...  Five Year Plan...  General to Specific

OBJECTIVES...
Short Range...  One Year Plan...  Very Specific

Goals that are connected to our inner life have the power of passion and principle. They are fueled by the fire within and based on principles that create quality-of-life results. One of the best ways to access this power is to ask three vital questions:  What?  Why?  How?

WHAT?
What do I desire to accomplish?  What is the contribution I want to make?  



What is the end I have in mind?

WHY?

Why do I want to do it?  Does my goal grow out of mission, needs, and 



principles?  Does it empower me to contribute through my roles?

HOW?
How am I going to do it?  What are the key principles that will empower me to achieve my purpose?  What strategies can I use to implement these principles?

PERSONAL MISSION
"One of the most powerful processes we've found to cultivate the passion of vision is creating and integrating an empowering personal mission statement. We're talking about accessing and creating an open connection with the deep energy that comes from a well-defined, thoroughly integrated sense of purpose and meaning in life. We're talking about creating a powerful vision based on principles that ensure its achievability. We're talking about a sense of excitement and adventure that grows out of connecting with your unique purpose and the profound satisfaction that comes in fulfilling it. The vital connection is made between the mission and the moments in life. The mission statement becomes the primary factor that influences every moment of choice. Creating and living an empowering mission statement has a significant impact on the way we spend our time. Vision is the fundamental force that drives everything else in our lives. It impassions us with a sense of the unique contribution that's ours to make."

-STEPHEN COVEY / First Things First

BE SPECIFIC
In setting your goals and writing your personal mission statement, you may want to begin by listing your dreams and desires.  Ultimately, however, you must tie your dreams to action by stating specific steps and strategies that will help you reach your goals.
I WANT...




BE SPECIFIC...

To be happy




What will make me happy?

To make a lot of money


By offering what service?

To be famous




By excelling in what?

To be the president of the company

By taking what career steps?

To be respected by my peers


By what action?

To gain financial security


What dollar amount?

To own my own business


In what field?

To have more time for my family

How will I gain the hours?

To excel in my field



By taking what steps?

To become active in my community

How?
MISSION STATEMENT
The mission statements people have found to be most empowering seem to have several characteristics in common.  An empowering mission statement...

1  Represents the deepest and best within you.

2  Is the fulfillment of your own unique gifts and an expression of your unique capacity to contribute.

3  Is based on a purpose higher than self.

4  Addresses and integrates all dimensions of fundamental human needs and capacities (balance among physical, social, emotional, mental, and spiritual aspects).

5  Is based on principles that produce quality-of-life results.

6  Deals with vision and principle-based values.

7  Deals with significant roles in your life (balance among personal, family, work, and community).

8  Is written to inspire you (not to impress others).

________________________________________________
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