WORKPLACE ISSUES

Workplace Challenges: Work Ethic
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WORK ETHIC
How do members of the younger generation prosper in the work world of the older generation? Most first-time employees in their early to mid-twenties are up against veteran managers in their mid-thirties to mid-forties, and there's a world of difference in work ethic.

Thirtysomething bosses describe their twentysomething employees as unmotivated, unskilled, spoiled brats who watch the clock and never miss a chance to take time off. Twentysomething employees describe their thirtysomething bosses as demanding, materialistic workaholics who have lost touch with what's important in life.

New, young employees can either rebel or they can attempt to understand and adjust to the generational differences. Achieving  success  in  your  first  job requires  learning  what  older  managers  value.  The  following  tips  will  give  you  some  insight  into the mindset of the older generation and help you relate to your new boss more effectively, plus give you  the  perspective  you  need  to  succeed  in  the workplace.

Be Patient With Your Progress.
You've grown up with speed and you're used to getting what you want quickly. Consequently, you may expect raises and promotions to come equally fast. While it's true that too much patience leads to exploitation, your version of patience may differ from your manager's. You may not be able to come right out of school and jump straight up to the top. There are dues to pay in any profession, and you may have to spend some time in the minor leagues before advancing to the majors. Companies are seeking new hires who are more content with slower upward progress.

Pay Your Dues.
Don't think of paying dues as suffering. Think of paying dues as developing appreciation while learning the ropes. Managers believe that you not only need the skills but the seasoning before being promoted. To veterans, there's no substitute for time and experience. Maintain a good attitude about learning new things and be willing to invest the time it takes to become proficient. You'll also learn to appreciate what it takes to do a job well and to make better decisions. 

Be More Achievement-Oriented.
Complete every assignment you're given, regardless of whether it leads to more pay or promotion. Be more results-oriented. Display a sense of urgency. Finish what you begin. Don't procrastinate. Strive to achieve all your goals all the time in a first job. Even with routine tasks, never let work stack up and never postpone a project.

Stop Watching The Clock.
Nothing bugs managers more than knowing employees want to leave exactly at quitting time. If you never arrive a minute early or never leave a minute late and complain about cutting short a lunch hour or working an occasional evening or weekend, you'll be branded a slacker. Even taking all your sick days, although you may be entitled to them, is another sign that you are not serious about work. 
Fun Isn't Everything.
While many young employees believe that work should be fun, many daily assignments can in fact be routine and boring. In reality, no job is 100% fun, and fun shouldn't be the sole measure of a job's value. You have to start somewhere, sometimes doing things that may be unpleasant. Veteran managers believe the career fitness philosophy: no pain, no gain. Ask anyone to name a meaningful accomplishment and they'll likely identify a tough, rather than a fun endeavor.

HUMAN ASSETS
"I believe that a business's greatest assets are its human assets, and the improvement of their value is both a matter of material advantage and moral obligation;  I believe that employees must be treated as honorable individuals,  justly rewarded,  encouraged in their progress,  fully informed, and  properly assigned,  and that their lives and work must be given meaning and dignity,  on and off the job."
-CLARENCE FRANCIS / CEO of General Foods Corp

"We are obsessed with training. Most organizations train employees because they want to develop more skilled and knowledgeable workers. That sounds logical, but the investment is motivated primarily by how it benefits the company. Our top priority in training is helping employees become better people, not better workers -- because that's what matters most to them. Since good people tend to make good employees, focusing on people first is a win-win proposition for employee and company alike."
-WAINWRIGHT / People First Strategies Get Implemented
EMPLOYMENT VS. EMPLOYABILITY
"Dependence on the organization is obsolete... Loyalty to the organization no longer guarantees job security... Workplaces are reshaping themselves to survive and compete, and millions have lost their jobs... Today, and for the foreseeable future, people's employability lies in their own hands."
-CLIFF HAKIM / We Are All Self-Employed
"We can't guarantee permanent jobs, but while you work here you will have the opportunity to develop talents that will serve you well with us or as you move on."
-LARRY BOSSIDY / CEO of Allied Signal

Progressive companies are seeking to develop "learning organizations." The ongoing training and development of their employees is a top priority. In such companies, training is seen as a way of insuring life-long employability beyond current employment. Consider this excerpt from a corporate mission statement:

"An employment guarantee suggests that a company will always have a job available for an employee. In today's world, this is no longer a reasonable guarantee. The incredible pace of business today prohibits any group from offering anyone a rock-solid guarantee of a job for life.
An employability guarantee is quite different. When a company offers a guarantee of employability, it promises to provide employees with every possible opportunity for professional improvement, so if their jobs are ever eliminated, they will be so employable they can easily find work in another department or another company.
Employability is a vital part of gaining the long-term commitment of employees. People are far more likely to invest their complete energies in a company when it helps them to grow, to experience new and different aspects of the business, and encourage their full development beyond the original job description. Focusing efforts on long-term employability is a key strategy in creating an enthusiastic and talented employee base."

WORTHWHILE WORK
"Why do they work so hard?  Because they are motivated.  And why are they motivated?  Because the work is important.  And their work goes beyond important.  It's worthwhile."
-BLANCHARD & BOWLES / Gung Ho!
"Far and away the best prize that life offers is the chance to work hard at work worth doing."
- THEODORE ROOSEVELT / US President

"There's nothing I would enjoy more than a job that was so meaningful to me that I brought it home."

-NORA WATSON / From Studs Terkel's Working
In their book, Gung Ho!, Blanchard and Bowles describe the features of worthwhile work:

- The work has to be understood as important.  

-  It has to lead to a well-understood and shared goal.  

- Values have to guide all plans, decisions, and actions.

In his book, We Are All Self-Employed, Cliff Hakim lists the characteristics of meaningful work:

- I'm collaborating with others. As a result, I'm understanding what others need, improving my skills, and developing new ones.

- My life feels reasonably balanced among my work, family, social, and spiritual needs.

- My values are respected

- I can show enthusiasm and express, not suppress, my authentic self.

- I feel that my work is an integrated part of me and my life, not an appendage to it.

- Despite obstacles, I am productive and committed to making a contribution.

- Money is not the purpose of my work; rather, it is the fuel for fulfilling my purpose.
GUNG HO!
Gung Ho!  is a Chinese expression that means working together. Gung Ho!  means  boundless  enthusiasm,  energy,  dedication,  teamwork, outstanding results. Gung Ho!  is defined in the dictionary as unswervingly dedicated and loyal. Extremely enthusiastic.

"If you want people to be gung ho, they must first of all understand why they are needed. Why their work makes the world a better place.  People have to understand how what they do contributes to the well-being of humankind. What we're really talking about is one of the most powerful human emotions. It ranks right up there with love and hate. It's called self-esteem. One of the fastest and surest ways to feel good about yourself is to understand how your work fits into the big picture. When you feel good about yourself, that's the beginning of gung ho."

-BLANCHARD & BOWLES / Gung Ho!
"You can't have worthwhile work unless everyone is working toward a well-understood and shared goal. But that's not enough. It matters how you reach the goal. You must be guided by values. You have to be proud of both the goal and how you get there."

-BLANCHARD & BOWLES / Gung Ho!
"Respect the dignity of work. If we truly value the dignity of work, we have to respect everyone's right to work."

-BLANCHARD & BOWLES / Gung Ho!
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